Annual General Meeting – 1/30/2023

Agenda

1. Introduction of the DRFC Board Members
2. Explain DRFC Board Operations & Setup
3. Goals & Direction of DRFC
4. Representative for each team to address the DRFC Membership
5. DRFC Committees present to the DRFC Membership (See the slides)

Open Discussion on Agenda items:
1. Board Structure
a. What happens if the club doesn’t like the job that someone on the board is doing?
i. The board would ideally recognize that the individual is doing a poor job and vote the board member in question out.
ii. If the board didn’t recognize the need for removal, the club members would bring it to the board and the board would then vote on removal of the board member.
2. Maennerchor
a. Field Liability Insurance
i. DRFC insurance is through USA Rugby
ii. Chor’s liability insurance is most likely through the bar.
iii. DRFC has never asked to see the Chor’s COI and we should do so.
iv. It was suggested that DRFC Board members as well as coaches get an umbrella policy to reduce liability should an issue happen.
b. Potentially the club should look to becoming members of the Chor 
3. Recruiting
a. Flyers should be posted anywhere we can
b. Social Media (Berks Rugby updates their socials regularly)
i. High school uses mostly Instagram & TikTok
ii. Chris Bone will loop in Ella Gross to the recruiting committee for the high school perspective
c. Men & Women should go to college games/tournaments to recruit players for after college
4. Fundraising
a. Dine and Donates were brought up by Ella Gross with Bagel Barrel as an example
i. These are on the list of fundraising ideas from past success
5. Process Creation Needed for Everything
a. Fundraising
b. Purchases
c. Field improvement/requests
i. Pothole repair needed at the field/parking lot entrance
6. 50th Reunion
a. To be held in 2024
b. All teams need to work together to make the reunion run smoothly

